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Sripat Singh College always looks for improvement to remain relevant in the ever-changing
dynamics of the Higher Education Sector. Therefore, a basic goal-based strategic planning
model is followed to fulfil the stated vision and mission of the college for time-bound
execution. A long-term strategic plan, based on SWOC and feedback analyses, indicates what
the institution wants and how it hopes to attain those goals. Once the goals are clearly defined
along with tasks, responsibilities, and accountabilities assigned, concerted efforts are made by
the Principal, along with IQAC and all the cells and committees to achieve these goals.
However, strategic planning is not a one-and-done process. Hurdles in the way of achieving
the goals, as internal and external factors demand, are discussed time-to-time, and plans are

modified as and when required.

The strategic plan of our college is targeted for improvements are as follows:

Academic Plans-

1. Promoting ICT-enabled teaching-learning by arranging and motivating teachers to participate in
related workshops

2. Procuring more computers, projectors etc., and upgrading internet facilities

3. Emphasizing on outcome-based teaching-learning through analysis of POs and Cos

4. Upgrading library resources with special emphasis on 24x7 availability of e-resources to the
students and teachers

5. Encouraging experiential learning through more field work, project work/internships, and
participative learning through quizzes, debates, posters, and model making

6. Motivating teachers for their academic development to keep pace with the current trends in relevant
academic fields through participating in seminars/workshops/FDPs and publication of their works
in journals and books

7. Collaborations and MoUs with other institutions of repute to expand the professional horizons of
all stakeholders

8. Skill development courses (add-on and certificate courses) for students for their better
employability and progression

9. Annual academic audit
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Administrative Plans
Student admission -

Creating a transparent portal-based student admission interface strictly maintaining existing reservation

rules of Gol and state government through a functional admission committee
Infrastructure development and maintenance-

1. Construction of new classrooms, toilet
Procurement of laboratory equipment from government funds
Procurement of ICT tools (Computers, LCD projectors, etc.)

Upgrading the canteen facility
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Upgrading security surveillance to maintain a peaceful environment in the college premises

Institutional Social Responsibility -

1. Encouraging Institutional Social Responsibility through various outreach programs by NSS and
NCC units of the college Tu
2. Focusing on green practices toward greater environmental sustainability

3. Annual green audit

Financial-

1. Quotation and e-tender-based construction, upgradation, and procurement policy as per existing Hi
government rules through a functional building committee and purchase committee

1. Transparent, cashless transactionsthrough payment gateways and net banking

2. Salary payments through HRMS

3. Time-bound internal and external audit

Student Welfare-

1. Financial benefit to needy students through government schemes of financial assistance as well
as through the student-aid fund of the college as far as practicable

2. More emphasis on the cultural upliftment of students through arranging such programs on the
occasions of various important days 3. Maintaining a ragging-free, gender-equal environment
through an active grievance redressal system and Internal Complaint Committee

3. Making the college facilities easily accessible for differently-abled persons
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